Executive Coach
Certification Training

As a Certified Executive Coach, you'll have a pivotal role within an
organization to assist leaders of business improve their current job
effectiveness through enhanced communication, effective team
management, understanding responsibility, coping with high levels
of stress, and clarifying or modifying goals.

Become a Powerful Influence in the Success of an Organization
as a Certified Executive Coach

Our Executive Coach training explores the 3-part relationship of the Executive, the Team, and the
Organization. Using NLP tools and coaching, you will support the executive client through their
discovery of strengths, weaknesses, and most importantly solutions in their team, organization,
and within themselves.

With the complexity of executive coaching situations and client roles, it is not surprising that
there is no‘one size fits all’'model of the coaching process that would adequately cover the
myriad of possible scenarios that an Executive Coach could face. Because of this, you will learn
the iNLP Center Executive Coaching GAPS model, which broadens this focus to include the needs
and goals of both the executive, the Team, and the Organization.

GAPS, Generated Areas for Purposeful Strategy, will be identified and mapped, offering a
targeting perspective of where resources should be directed. Our GAPS Assessment Tool will
clarify the coaching focus as well as assess future progress to challenge your client to expand
their own perspective of the 3-part relationship between themselves, their team, and the
organization.

This self-paced Certified Executive Coach training will challenge, stretch, and grow your abilities
as a coach to build both competence as well as confidence.

The in depth curriculum will challenge and foster growth in the following areas:

« Overview of Executive Coaching « Creativity and Problem Solving
« Impact Area Assessment Tool - MAP THE GAPS

« High Level Communication Skills

- Career Satisfaction and Support to Advance
« Leadership and Motivation

- Company Culture of Learning « Clarity of Objectives and Implementation

& Personal Development - Leveraging Strengths for Efficiency & Optimization

« Productivity, Output and Deliverables « Measuring Success

- Congruence of Mission and Values - Marketing Your Services as an Executive Coach

« Goal Setting and Future Visioning - Expansion Options for Impact

Prerequisites for this training are:
Level One ICF Coach Training and
NLP Practitioner & Master Certification
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ICF CONTINUING
COACH EQUCATION

This Executive Coach ICF

Training provides 30 ICF

Core Compentencies.

+60 hours of NLP Training Content

« 1 Certificate and Digital Badges (CEC)

« This is a self-paced training with 4
live sessions available each week

« Includes Train Your Way™ features

Experience Ultimate Flexibility
with Train Your Way™

- Start Your Training Anytime

- 100% Online & Self-Paced Platform

« 40+ Live Sessions Available Each Week
- Unlimited Reciprocal Peer Coaching

- Lifetime Training Access

- No Expiration or Due Dates

- Ongoing Trainer Support

- ICF Credentialing Help

- No-Risk 7-Day Money Back Guarantee!
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